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Training and Development Policy Statement

Portview’s purpose in harmony with our Environmental and Social Governance (ESG) principles is to run our
business with integrity in an honest and ethical manner. We conduct our business to the highest legal and ethical
standards.

We are committed to encouraging, supporting, and delivering learning and development for all our staff. The key
purpose is to facilitate personal and professional development enabling individuals to achieve their full potential at
work. Our success is based largely on the contribution, commitment, and achievements of our staff.

At Portview we support staff in the performance of their designated roles and help them to fulfil their potential
during their employment. Learning and development include any activity which contributes to the enhancement of
their knowledge, skills, competence, and working practices. Staff development is thus a key contributor to the
success of individuals and ultimately to the success of our business.

Policy Principles

We aim to:

= Enhance the potential and personal effectiveness of staff through the acquisition of appropriate
qualifications, skills, knowledge, and understanding which will support them to contribute to our plans.

= Enable staff to develop new skills for their current and future roles so that we can respond positively to
change.

= Ensure that all staff have equality of opportunity and access to training and development.

= Facilitate our commitments as an Investor in People.

= Develop a culture of participation and accountability.

= Provide opportunities for positive action and implementation of equality through targeted and accredited,
where appropriate, staff development and learning.

Recognised Standards

Portview aligns its training practices with a number of internationally recognised standards and frameworks to
ensure programmes are of high quality and relevant to both employee and organisational needs. These include:

1. ISO 9001 (Quality Management Systems): Training at Portview follows ISO 9001 principles, promoting
consistency, efficiency, and continuous improvement to meet business and employee needs while
maintaining service excellence.

2. CPD (Continuing Professional Development): Portview encourages staff to engage in CPD to maintain
and develop their knowledge and skills in line with professional and regulatory expectations. Employees
are supported in accessing accredited CPD opportunities.

3. Investors in People (IIP): Portview uses the IIP framework, a globally recognised people management
standard, to guide how it develops staff, supports their growth, and aligns learning with organisational
objectives.

4. Professional Associations: Portview supports training in line with national and international bodies such as

the RICS (Royal Institution of Chartered Surveyors), CIOB (Chartered Institute of Building), and CIPD
(Chartered Institute of Personnel and Development). These associations provide recognised qualifications
and guidance aligned with global best practice.
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5. Health and Safety Standards (HSE, 1ISO 45001): Training includes health and safety components aligned
with ISO 45001 and HSE standards.

6. Apprenticeship Standards and Industry Qualifications: Portview follows national apprenticeship standards
and qualifications which are recognised within the construction industry. These standards provide a
structured approach to training young talent and employees at the beginning of their careers, ensuring
that they gain the skills and knowledge necessary to succeed within the industry. Portview’s
apprenticeship programs align with industry-recognised certifications, including NVQs and other formal
qualifications

7. Equality, Diversity, and Inclusion (EDI): Training at Portview reflects our commitment to EDI principles. It is
shaped by both national and international guidelines to support a fair, inclusive, and equitable workplace
where everyone can thrive.

Lifelong Learning

Portview’s approach to training management goes beyond basic legal and regulatory requirements. While we
ensure full compliance with mandatory training standards, such as health and safety regulations, employee rights,
and industry-specific certifications, we are equally committed to cultivating a culture of continuous learning and
professional growth.

1. Continuous Professional Development (CPD): We actively promote CPD across the organisation,
encouraging employees to engage in training that enhances their skills and keeps them competitive,
flexible, and well-informed. We provide access to a wide range of accredited training programmes and
learning resources to support long-term success.

2. Leadership and Succession Planning: Portview invests in leadership development and succession
planning to support internal progression. This helps prepare employees to take on new responsibilities
and leadership roles, supporting career growth well beyond statutory training expectations.

3. Employee Well-being and Support: Our training offer includes sessions focused on well-being and mental
health, helping employees manage stress and avoid burn-out. This commitment to holistic development
reflects our belief in supporting the individual, not just the professional.

4. Equality, Diversity, and Inclusion (EDI): We go above legal requirements to foster an inclusive workplace.
Our training includes EDI modules to ensure all employees understand and uphold our values of equality,
respect, and inclusion.

5. Innovation and Best Practice: We encourage innovation by keeping our workforce ahead of industry
trends. Employees receive specialist training in areas like Lean construction, sustainability, and advanced
project management to build forward-thinking skills.

6. External Certifications and Qualifications: Portview supports employees in gaining qualifications from
recognised bodies including RICS, CIOB, and CIPD. These go beyond mandatory training and equip staff
to perform at the highest level within their profession.

Portview’s training approach is proactive, and people focused. By embedding professional development, well-
being, leadership growth, and inclusion into our training culture, we ensure our team is equipped to thrive and
contribute to long-term business success.
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Transition Assistance

Portview’s transition assistance programmes are designed to support employees approaching retirement or those
leaving the business, ensuring they receive the resources and guidance needed during this important period of
change. Our approach is centred on providing personalised support, career guidance, and practical tools to help
individuals navigate their transition with confidence.

1.

Career Transition and Outplacement Support: For employees leaving the business, Portview offers
access to outplacement services including professional career coaching, CV writing support, and
interview preparation. These services help employees transition into new roles or sectors, equipping them
with the skills and confidence to succeed.

Retirement Planning and Financial Guidance: Employees preparing for retirement are supported through
retirement planning workshops and one-to-one sessions with financial advisors. These sessions offer
guidance on pension arrangements, savings plans, and managing finances in retirement.

Skills Development and Training: Employees leaving Portview or approaching retirement are encouraged
to engage in training to support the next stage of their career or life. This includes courses in digital skills,
project management, and other industry-recognised qualifications that enhance employability.

Emotional and Well-being Support: Recognising that career transitions can be emotionally demanding,
Portview provides access to counselling services, stress management workshops, and mental health
resources to support employee wellbeing during this time.

Networking and Job Placement Support: We help employees connect with industry networks, professional
bodies, and job placement services to support the next steps and maintain a sense of community.

Retirement Celebrations and Recognition: To acknowledge the contributions of retiring employees,
Portview organises celebratory events. These occasions provide an opportunity to reflect on careers,
celebrate achievements, and thank individuals for their service to the company.

Flexible Transition Options: Portview offers flexible options for those nearing retirement, such as reducing
working hours or transitioning into consultancy roles. This phased approach allows employees to ease
into retirement while continuing to share their knowledge and expertise.

Personalised Transition Plans: Each employee is supported with a tailored transition plan that reflects
their personal goals and circumstances. These bespoke plans ensure the right level of support is provided
at every stage.

Portview’s transition assistance programmes offer a comprehensive and compassionate approach to supporting
employees through significant career changes. By providing practical tools, personal guidance, well-being
support, and recognition, we ensure our people are well prepared for the next stage of their journey—whether that
involves retirement or a new opportunity.
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